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Growth Playbook: From 0 to 100K X
(Twitter) Followers in 6–12 Months
(Organic & Engaged)

Executive Summary – Top Growth Levers
and Plays

• High-Value Thread Content: Make in-depth, shareable threads
the core of your content strategy. Detailed Twitter threads on AI
research breakthroughs, tutorials, or lab updates can position you as an
authority and encourage retweets/bookmarks (How Alex Brogan Went
From 4.7K to 280K Followers in 20 Months and Multiplied His Income
Sources - Hypefury). Always lead with a strong hook and structure the
thread (e.g. use numbered lists or clear steps) to maximize readability
and sharing (How Alex Brogan Went From 4.7K to 280K Followers in 20
Months and Multiplied His Income Sources - Hypefury).

• Consistent Posting Cadence: Post regularly to stay visible in the
fast-moving X feed. Aim for daily activity – e.g. 2–4 tweets per day
including micro-updates or insights, plus 1+ thread each week (Top
Growth Strategies For X in 2023). Consistency keeps you in the
algorithm’s favor and on your audience’s radar, driving steady growth.
(Inconsistent or infrequent posting will stunt growth (Top Growth
Strategies For X in 2023).)

• Active Engagement & Community Building: Engage with
others constantly – dedicate significant time to replying, commenting,
and conversing. Spend ~70% of your X time interacting and 30%
creating content (17 X (Twitter) Tips for 2025: Trends and Tactics You
Need Now | Brand24). Reply to comments on your posts and join
discussions on others’ posts daily; this boosts visibility through the

https://hypefury.com/blog/en/how-alex-brogan-went-from-4-7k-to-280k-followers-in-20-months-and-multiplied-his-income-sources/#:~:text=His%20current%20content%20framework%20can,Threads%2C%20Quotes%20and%20Practical%20Challenges
https://hypefury.com/blog/en/how-alex-brogan-went-from-4-7k-to-280k-followers-in-20-months-and-multiplied-his-income-sources/#:~:text=His%20current%20content%20framework%20can,Threads%2C%20Quotes%20and%20Practical%20Challenges
https://hypefury.com/blog/en/how-alex-brogan-went-from-4-7k-to-280k-followers-in-20-months-and-multiplied-his-income-sources/#:~:text=His%20current%20content%20framework%20can,Threads%2C%20Quotes%20and%20Practical%20Challenges
https://hypefury.com/blog/en/how-alex-brogan-went-from-4-7k-to-280k-followers-in-20-months-and-multiplied-his-income-sources/#:~:text=His%20current%20content%20framework%20can,Threads%2C%20Quotes%20and%20Practical%20Challenges
https://hypefury.com/blog/en/how-alex-brogan-went-from-4-7k-to-280k-followers-in-20-months-and-multiplied-his-income-sources/#:~:text=His%20current%20content%20framework%20can,Threads%2C%20Quotes%20and%20Practical%20Challenges
https://www.lunarstrategy.com/article/top-growth-strategies-for-x-in-2023#:~:text=%E2%80%8D
https://www.lunarstrategy.com/article/top-growth-strategies-for-x-in-2023#:~:text=%E2%80%8D
https://www.lunarstrategy.com/article/top-growth-strategies-for-x-in-2023#:~:text=To%20keep%20followers%20engaged%2C%20aim,and%20mastering%20the%20algorithm%27s%20game
https://www.lunarstrategy.com/article/top-growth-strategies-for-x-in-2023#:~:text=To%20keep%20followers%20engaged%2C%20aim,and%20mastering%20the%20algorithm%27s%20game
https://brand24.com/blog/twitter-tips/#:~:text=10%20Engaging%20over%20posting
https://brand24.com/blog/twitter-tips/#:~:text=10%20Engaging%20over%20posting
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• algorithm (which rewards reciprocal engagement (17 X (Twitter) Tips
for 2025: Trends and Tactics You Need Now | Brand24)) and builds
relationships. An authentic, helpful presence in the AI community will
convert into followers over time (My Twitter Routine That Got Me 100k
Followers in a Year).

• Profile Optimization & CTA Funnel: Treat your profile as a
landing page. Use a clear, professional profile photo and a bio that
highlights who you are and the value you provide (e.g. “AI Researcher
sharing cutting-edge AI insights”). Include a link to your newsletter or
website in your bio, and pin a tweet that showcases your best content
or a newsletter sign-up offer (Top Growth Strategies For X in 2023). A
compelling profile and pinned tweet convert profile visitors into
followers and email subscribers.

• Network Collaboration & Amplification: Leverage network
effects by collaborating with others and tapping into adjacent
audiences. Identify “perfect fit” partners in related niches (e.g. an AI
ethics expert or a data scientist) and start by interacting with their
posts, then move to co-creating content or shout-outs (17 X (Twitter)
Tips for 2025: Trends and Tactics You Need Now | Brand24). Co-host X
Spaces, do joint threads, or mutually retweet each other’s best posts.
These collaborations exponentially expand reach by introducing your
account to established communities.

• Real-Time Trends & Conversations: Ride the momentum of
trending topics in AI. Monitor news (conference highlights, big
research releases, popular discussions) and quickly contribute your
insight. Posting timely commentary or explainer threads when a topic is
hot (and using a relevant hashtag or keyword) increases chances of
virality, as your content is highly relevant at that moment
(Understanding How the X (Twitter) Algorithm Works in 2025 -
SocialBee) (17 X (Twitter) Tips for 2025: Trends and Tactics You Need
Now | Brand24). This can attract a surge of new followers interested in
that topic.

https://brand24.com/blog/twitter-tips/#:~:text=10%20Engaging%20over%20posting
https://brand24.com/blog/twitter-tips/#:~:text=10%20Engaging%20over%20posting
https://www.1percentbetter.io/p/twitter-routine-got-100k-followers-year#:~:text=I%E2%80%99ve%20long%20said%20replying%20is,0%20followers%20in%20December%202021
https://www.1percentbetter.io/p/twitter-routine-got-100k-followers-year#:~:text=I%E2%80%99ve%20long%20said%20replying%20is,0%20followers%20in%20December%202021
https://www.lunarstrategy.com/article/top-growth-strategies-for-x-in-2023#:~:text=,to%20your%20website%20or%20portfolio
https://brand24.com/blog/twitter-tips/#:~:text=Instead%20of%20chasing%20the%20biggest,I%20call%20%E2%80%9Cperfect%20fit%E2%80%9D%20partners
https://brand24.com/blog/twitter-tips/#:~:text=Instead%20of%20chasing%20the%20biggest,I%20call%20%E2%80%9Cperfect%20fit%E2%80%9D%20partners
https://socialbee.com/blog/twitter-algorithm/#:~:text=Recency%20is%20all%20about%20timing,better%20chance%20of%20being%20seen
https://socialbee.com/blog/twitter-algorithm/#:~:text=Recency%20is%20all%20about%20timing,better%20chance%20of%20being%20seen
https://brand24.com/blog/twitter-tips/#:~:text=01%20Use%20hashtags
https://brand24.com/blog/twitter-tips/#:~:text=01%20Use%20hashtags
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• Authenticity & Niche Focus (“Build in Public”): Be authentic
and focus on your niche. Share the journey of your AI projects and
personal insights (“building in public”), not just polished outputs. An
honest, relatable voice builds trust and loyalty ( From 0 to 100K
Followers ). Don’t try to please everyone – consistently speak to the
interests of AI enthusiasts/researchers specifically ( From 0 to 100K
Followers ) ( From 0 to 100K Followers ). This focused, genuine
approach fosters a dedicated follower base that engages deeply (quality
over quantity of engagement).

3-Month Pragmatic Action Plan (Tasks &
KPIs)

• *Goal:** Kickstart robust organic growth within 3 months by
establishing a content engine, engagement routine, and initial
community – setting the stage to snowball toward 100K in 6–12 months.
Each month below lists key actions and target KPIs:

Month 1 – Foundation and Visibility
• *Key Objectives:** Optimize profile, start posting consistently, and get
on the radar of the AI community.

• Profile Setup & Research (Week 1): Optimize your X profile
end-to-end. Use a clear headshot or brand logo and an actionable bio
(e.g. “AI researcher sharing weekly research breakdowns – follow for the
latest in AI ὒ�”). Include your newsletter sign-up link in the bio or as a
pinned tweet CTA (Top Growth Strategies For X in 2023). Pin a tweet
that either introduces your mission or offers a valuable mini-thread or
resource for newcomers. KPI: Profile completion and 100% of posts in
Month1 carry a professional, consistent branding.

• Content Calendar & Cadence: Create a light content calendar
mapping out tweets and threads. Plan to post ~3 times a day (can be
quick thoughts, questions, or factoids) and 1 thread per week. For

https://newsletter.theunicornsplaybook.com/p/from-0-to-100k-followers#:~:text=1,honest%2C%20and%20consistent
https://newsletter.theunicornsplaybook.com/p/from-0-to-100k-followers#:~:text=1,honest%2C%20and%20consistent
https://newsletter.theunicornsplaybook.com/p/from-0-to-100k-followers#:~:text=Instead%20of%20trying%20to%20look,he%20focused%20on%20being%20relatable
https://newsletter.theunicornsplaybook.com/p/from-0-to-100k-followers#:~:text=Instead%20of%20trying%20to%20look,he%20focused%20on%20being%20relatable
https://newsletter.theunicornsplaybook.com/p/from-0-to-100k-followers#:~:text=1,honest%2C%20and%20consistent
https://www.lunarstrategy.com/article/top-growth-strategies-for-x-in-2023#:~:text=,to%20your%20website%20or%20portfolio
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• example, schedule a deep-dive thread every Wednesday and shorter
commentary tweets on other days. Use scheduling tools (TweetDeck/X
Pro or Buffer) to queue posts at optimal times when your audience is
most active (use insights or tools to find peak times (17 X (Twitter) Tips
for 2025: Trends and Tactics You Need Now | Brand24) (17 X (Twitter)
Tips for 2025: Trends and Tactics You Need Now | Brand24)). KPI: 5–7
tweets per week consistently published; 4 quality threads by end of
Month1.

• Engagement Routine (Daily): Allocate ~1 hour/day purely to
engagement. This includes: 1) Replying to at least 5–10 tweets from
influential AI accounts or trending discussions with thoughtful
comments (My Twitter Routine That Got Me 100k Followers in a Year).
(E.g. add insight if Yann LeCun tweets about a research question, or
answer a question posed by someone in AI.) 2) Responding to everyone
who replies or comments on your content, to nurture those early
relationships. 3) Following and List-Building: Follow relevant people
in AI (researchers, engineers, AI journalists). Organize a few Twitter
Lists – e.g. “Top AI Influencers,” “AI Researchers,” “Tech Investors” –
and add key accounts to track (My Twitter Routine That Got Me 100k
Followers in a Year). Each day, scan these lists for engagement
opportunities (so you don’t miss important conversations in the firehose
feed). KPI: By end of Month1, you should see early traction – e.g.
500–1,000 followers gained, and engagement (comments/likes) from
a few notable people in your niche.

• Initial Community Interaction: Join at least one Twitter Space or
community event relevant to AI. Even if just as a listener or
requesting to speak to ask a question, this starts to put your name out
there. If comfortable, speak up in a Space or ask a great question –
people often check out speakers’ profiles during and after. KPI:
Participate in 1–2 Spaces in Month1; track if you gain any followers
immediately after (a common outcome of being an active participant).

• Baseline Metrics: At end of Month1, review Twitter Analytics. Note
your baseline impressions, engagement rate, and follower count
growth. This will inform Month2 strategy. KPI: Establish baseline (e.g. X

https://brand24.com/blog/twitter-tips/#:~:text=05%20Experiment%20with%20posting%20times
https://brand24.com/blog/twitter-tips/#:~:text=05%20Experiment%20with%20posting%20times
https://brand24.com/blog/twitter-tips/#:~:text=Image%3A%20Know%20when%20to%20post,by%20analyzing%20your%20Hot%20Hours
https://brand24.com/blog/twitter-tips/#:~:text=Image%3A%20Know%20when%20to%20post,by%20analyzing%20your%20Hot%20Hours
https://www.1percentbetter.io/p/twitter-routine-got-100k-followers-year#:~:text=15%20minutes%20replying
https://www.1percentbetter.io/p/twitter-routine-got-100k-followers-year#:~:text=For%20this%20strategy%20I%20deploy,3%20Twitter%20lists
https://www.1percentbetter.io/p/twitter-routine-got-100k-followers-year#:~:text=For%20this%20strategy%20I%20deploy,3%20Twitter%20lists
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• impressions, Y profile visits, engagement rate ~>5% if your content is
resonating; small but growing newsletter sign-ups, say 10–20 from your
profile link in month 1).

Month 2 – Acceleration and Network Effects
• *Key Objectives:** Scale up content (more threads), deepen
engagement, and initiate collaborations. Convert growing attention into
newsletter subscribers and followers.

• Double-Down on What Works: Analyze Month1’s content
performance. Identify which topics or formats got the most engagement
(e.g. did an “AI tool tutorial” thread outperform a theory-heavy
thread?). In Month2, do more of the winners – if a certain thread
went semi-viral, consider a “Part 2” or a related follow-up. Increase
thread frequency to ~2 threads per week if time permits, focusing on
proven engaging formats (e.g. list of tips, step-by-step guides) without
sacrificing quality. KPI: By mid-Month2, aim for one thread that exceeds
100 retweets/500 likes – a breakout piece that will significantly boost
follower count.

• Hosted Content & Collaboration: Host your own X Space or live
chat by mid-month (Top Growth Strategies For X in 2023). Pick a topic of
broad interest (e.g. “Latest AI Breakthroughs of the Month” or “Ask Me
Anything: AI Research 101”). Promote it 2-3 days in advance in your
tweets. Invite a co-host or guest (perhaps someone you engaged with in
Month1 who has a few thousand followers) to draw their audience as
well. Hosting Spaces gives you speaking time in front of new people and
establishes credibility in real-time. KPI: Host at least 1 Space with >20
live listeners; gain a handful of followers from each event.

• Peer Networking & Shout-Outs: By now you’ve identified other
active AI content creators (even those with, say, 5K–20K followers).
Reach out via DM to one or two of them – express appreciation for
their content, suggest a collaboration or simply build rapport (My
Twitter Routine That Got Me 100k Followers in a Year). For instance,

https://www.lunarstrategy.com/article/top-growth-strategies-for-x-in-2023#:~:text=match%20at%20L298%20Hosting%20X,to%20interact%20directly%20with%20you
https://www.1percentbetter.io/p/twitter-routine-got-100k-followers-year#:~:text=I%20use%20DMs%20to%20network,them%20know%20I%20appreciate%20them
https://www.1percentbetter.io/p/twitter-routine-got-100k-followers-year#:~:text=I%20use%20DMs%20to%20network,them%20know%20I%20appreciate%20them


Powered by DeepResearchPDF 7

• propose a small “#FollowFriday” exchange where you each
recommend a few accounts (including each other) to follow. Or offer to
guest post a thread together, where you split the content and each
author tweets half from their own account, cross-linking. These
network collaborations can expose you to each other’s follower
bases (17 X (Twitter) Tips for 2025: Trends and Tactics You Need Now |
Brand24). KPI: Secure at least one collaboration in Month2 (joint Space,
thread, or mutual shout-out) that leads to a noticeable follower bump
(e.g. 500+ new followers from that partnership).

• Newsletter Integration & Lead Magnet: If not already, start
actively funneling followers to your newsletter. Use a
multi-pronged approach:

• Keep a pinned tweet inviting people to subscribe (e.g. “� Join 2,000+
AI enthusiasts in my free newsletter for deeper weekly insights. [link]”).

• Set up an auto-plug: When one of your tweets or threads starts
gaining traction (say 50+ likes), quickly add a reply under it: “If you
found this useful, subscribe to my AI newsletter for more in-depth
analysis.” Many tools can automate this trigger; e.g. Hypefury can
auto-comment with a CTA once a tweet hits a like threshold (How Alex
Brogan Went From 4.7K to 280K Followers in 20 Months and Multiplied
His Income Sources - Hypefury). This way, viral tweets directly drive
email sign-ups.

• Consider creating a simple lead magnet (resource incentive): for
example, “AI Research Starter Pack: 5 seminal papers with key
takeaways” as a PDF, free for newsletter subscribers. Promote this in a
tweet/thread – “Free PDF: 5 AI papers that changed the game (with
summaries). Download here ὄ� [link].” The link goes to your newsletter
sign-up. This can boost conversion by offering concrete value.

• KPI:* By end of Month2, aim for 100+ total newsletter subscribers
attributed to Twitter (many will be from your growing followers). Also
target a conversion rate (newsletter sign-ups/followers) and monitor it.
On the follower side, aim for around 5,000–8,000 total followers by
end of Month2 (if one or two threads went viral, this could be higher).

https://brand24.com/blog/twitter-tips/#:~:text=Instead%20of%20chasing%20the%20biggest,I%20call%20%E2%80%9Cperfect%20fit%E2%80%9D%20partners
https://brand24.com/blog/twitter-tips/#:~:text=Instead%20of%20chasing%20the%20biggest,I%20call%20%E2%80%9Cperfect%20fit%E2%80%9D%20partners
https://hypefury.com/blog/en/how-alex-brogan-went-from-4-7k-to-280k-followers-in-20-months-and-multiplied-his-income-sources/#:~:text=Promote%20your%20newsletter%20through%20Autoplugs,Start%20promoting%20with%20Autoplugs
https://hypefury.com/blog/en/how-alex-brogan-went-from-4-7k-to-280k-followers-in-20-months-and-multiplied-his-income-sources/#:~:text=Promote%20your%20newsletter%20through%20Autoplugs,Start%20promoting%20with%20Autoplugs
https://hypefury.com/blog/en/how-alex-brogan-went-from-4-7k-to-280k-followers-in-20-months-and-multiplied-his-income-sources/#:~:text=Promote%20your%20newsletter%20through%20Autoplugs,Start%20promoting%20with%20Autoplugs


Powered by DeepResearchPDF 8

• Maintain Engagement & German Content: Continue daily
reply/engagement habits from Month1 – they remain your growth
engine. This month, try introducing 1 German-language thread or
tweet series, especially if there’s a notable AI development in the
German tech sphere or a local event. Label it clearly (e.g. start with
“[DE]” in the tweet) so English-only followers understand the context.
This occasional German content can attract German AI community
members and possibly get shared in that circle, broadening your base.
Keep it occasional (e.g. one out of 8-10 threads) so your main global
audience is not alienated. KPI: Post at least 1–2 German threads;
monitor their performance (e.g. if a German thread gets 50 retweets
mostly from German followers, that’s a win in that segment).

• Intermediate Metrics Check: At end of Month2, pull analytics
again. Note growth in impressions (should be significantly higher than
Month1), engagement rate (aim to maintain or improve, e.g. 5–10%),
and follower growth curve. Identify any shifts in content performance
(maybe your technical tutorials consistently outperform news
commentary, or vice versa). These insights will feed into Month3
planning.

Month 3 – Momentum and Optimization
• *Key Objectives:** Capitalize on growing momentum to reach a
tipping point. Refine content strategy with data, secure larger
partnerships, and solidify your content “brand.” Continue converting
followers to engaged community members and newsletter readers.

• Analytics-Driven Optimization: At the start of Month3, do a mini
audit of your content performance so far. Using X Analytics or tools like
Brand24/SocialBee, figure out which tweets or threads got the highest
engagement and follower conversion (17 X (Twitter) Tips for 2025:
Trends and Tactics You Need Now | Brand24) (17 X (Twitter) Tips for
2025: Trends and Tactics You Need Now | Brand24). For example, you
might find threads that include visual aids (charts or diagrams) got
30% more impressions – a sign to include media more often

https://brand24.com/blog/twitter-tips/#:~:text=Pro%20tip%3A%20I%20use%20AI,%E2%80%93%20with%20your%20authentic%20voice
https://brand24.com/blog/twitter-tips/#:~:text=Pro%20tip%3A%20I%20use%20AI,%E2%80%93%20with%20your%20authentic%20voice
https://brand24.com/blog/twitter-tips/#:~:text=You%20should%20dedicate%2070,to%20creating%20new%20posts
https://brand24.com/blog/twitter-tips/#:~:text=You%20should%20dedicate%2070,to%20creating%20new%20posts
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• (Understanding How the X (Twitter) Algorithm Works in 2025 -
SocialBee). Or perhaps tweets posted in early morning performed better
than afternoons (adjust timing accordingly). Refine your content
calendar to emphasize what works: focus topics that hit a nerve, and
cut down or tweak those that fell flat. KPI: Implement at least 3 specific
improvements (e.g. always include an image in threads, schedule posts
at 9 AM based on audience “hot hours,” etc.) and track if engagement
lifts further as a result.

• “Series” Content & Branding: By now, you’ll have a sense of what
content format your followers enjoy most. Brand it into a series for
retention. For instance, if your audience loves “AI research paper
summaries,” start a weekly series like “#TechTuesday: AI Paper in 5
Tweets” every Tuesday. If tutorials are big, maybe “Saturday AI
Hack.” Consistency in a series builds anticipation. Keep the series
formatting tight: a catchy title, maybe an emoji tag, and a predictable
structure (which also makes production easier for you). This scaffolding
enhances shareability and save-ability – people know they can expect a
concise, valuable nugget each week and will tune in or even bookmark
them. KPI: Launch at least one weekly themed thread series in Month3
and maintain it each week. Look for increasing engagement on these as
the weeks progress (a sign followers recognize and value the series).

• Influencer Outreach (Level Up): With ~5-10k followers by early
Month3, you have some clout to approach bigger influencers. Identify
one or two major accounts in AI or tech (perhaps 50k–100k followers)
whose audience overlaps with yours. Continue to engage with them
publicly (replying to their threads etc.), but now also consider a polite
direct outreach. For example, share one of your best performing
threads with them via DM, expressing that you think their audience
might find it useful, and humbly ask for their thoughts or a share.
Emphasize value (“I distilled the XYZ research in a thread – feel free to
share if you think your followers would benefit”). Not everyone will
respond, but even one retweet or endorsement from a big name can
flood you with thousands of new followers overnight. Also, attend
more influencer-hosted Spaces (maybe volunteer as a speaker if

https://socialbee.com/blog/twitter-algorithm/#:~:text=4
https://socialbee.com/blog/twitter-algorithm/#:~:text=4
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• appropriate) to get on their radar. KPI: Attempt outreach to at least 2
big influencers; the ideal outcome is 1 influencer amplification this
month (e.g. a retweet or invite to collaborate). If achieved, you might
see a spike of +5,000 followers from a single mention – a huge
acceleration.

• Community Building & Ownership: As your follower count grows,
nurture deeper community ties. Continue replying to many comments
(at least drop a like if you can’t respond to all). You may start to
recognize “regulars” who always engage – consider inviting them to a
group discussion or creating a small community space. For
example, start a private group (could be a Twitter Community or a
Discord/Slack server) for interested followers to discuss AI in more
depth. This is optional, but having a community forum can cement
loyalty and provide user-generated content/topics for you (which you
can then highlight on X). It’s also a way to give back to early followers
with more direct access. Promote this subtly (“I’ve opened a small
Discord for AI enthusiasts to chat – DM me for an invite if interested”).
KPI: By end of Month3, have an additional channel (newsletter and/or
community chat) where a segment of your followers engages. Aim for
maybe 50+ members in a Discord or similar, which indicates budding
community success.

• Newsletter & Cross-Platform Push: At this stage, you might also
consider light cross-posting or repurposing your best content to other
platforms (LinkedIn, Reddit, etc.) to funnel more people to your X
account and newsletter – but only if time permits. Remember, focus is
key (How the Biggest Newsletters Use Social Media to Grow - Growth in
Reverse), and X growth is the priority. If you do repurpose, keep it
efficient (e.g. turn a Twitter thread into a LinkedIn article or a Reddit
post). Meanwhile, the newsletter should be growing – continue
promoting it in at least 1 out of every 3 threads (either via an
end-of-thread mention or a reply with link) (How Alex Brogan Went From
4.7K to 280K Followers in 20 Months and Multiplied His Income Sources -
Hypefury). By Month3 you can even share a milestone with your
followers: e.g. “Thank you for 10k followers in 3 months! Ἰ� If you’re new

https://growthinreverse.com/written-social-growth/#:~:text=Focus%20on%20one%20platform%2C%20figure,then%20take%20those%20learnings%20elsewhere
https://growthinreverse.com/written-social-growth/#:~:text=Focus%20on%20one%20platform%2C%20figure,then%20take%20those%20learnings%20elsewhere
https://hypefury.com/blog/en/how-alex-brogan-went-from-4-7k-to-280k-followers-in-20-months-and-multiplied-his-income-sources/#:~:text=Promote%20your%20newsletter%20through%20Autoplugs,Start%20promoting%20with%20Autoplugs
https://hypefury.com/blog/en/how-alex-brogan-went-from-4-7k-to-280k-followers-in-20-months-and-multiplied-his-income-sources/#:~:text=Promote%20your%20newsletter%20through%20Autoplugs,Start%20promoting%20with%20Autoplugs
https://hypefury.com/blog/en/how-alex-brogan-went-from-4-7k-to-280k-followers-in-20-months-and-multiplied-his-income-sources/#:~:text=Promote%20your%20newsletter%20through%20Autoplugs,Start%20promoting%20with%20Autoplugs
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• here, I curate a weekly AI newsletter – join us (link) to not miss the
deeper dives.” Such posts both celebrate your growing community and
plug the newsletter in a natural way. KPI: Newsletter subs perhaps in
the few hundreds by end of Month3. Twitter follower count target by
end of Month3: 10,000–15,000+ (momentum is building). More
importantly, a trend of accelerating growth – e.g. if you gained 5k in
Month2, aim for another ~10k in Month3 as viral reach kicks in.

• *Milestone Check (End of Quarter 1):** You should see a clear upward
trajectory. If roughly ~10k or more followers by 3 months, you’re on a
great path. Engagement quality is high (lots of replies, DMs, and a
community vibe), which is crucial for long-term growth and conversion.
Adjust goals for the next quarter accordingly (perhaps aim for ~50k by
6 months, 100k by 12 months, knowing growth can compound as your
base grows).

Tactical Checklist – Strategies, Tips, and
Templates (with Rationale)
This checklist distills key tactics into actionable items. For each, we
include the “why” (rationale), how-to tips, and any pros/cons or example
templates. Use this as a reference to execute the above plan with
confidence:

• ✅ Optimize Your X Profile (Bio, Pic, Pin): Rationale: Your profile is
often the first thing potential followers see – it should instantly
communicate your focus and credibility (Top Growth Strategies For X in
2023) (Top Growth Strategies For X in 2023). Ensure your profile picture
is clear and professional (or a distinct brand logo) – it appears next to
every tweet, becoming your visual identity. Write a concise bio that
highlights your role/expertise and the benefit to followers (e.g.
“AI PhD | Sharing AI breakthroughs & coding tutorials. Subscribe ὑ� for
deep dives.”). Mention keywords like “AI, machine learning” for search
relevance. Pro Tip: Include a call-to-action in your bio or name field if
appropriate (many use “✉️ newsletter link below”). Also, pin a tweet

https://www.lunarstrategy.com/article/top-growth-strategies-for-x-in-2023#:~:text=%E2%80%8D
https://www.lunarstrategy.com/article/top-growth-strategies-for-x-in-2023#:~:text=%E2%80%8D
https://www.lunarstrategy.com/article/top-growth-strategies-for-x-in-2023#:~:text=,to%20your%20website%20or%20portfolio


Powered by DeepResearchPDF 12

• that best represents your content’s value – a welcome thread, a viral
post, or a direct newsletter link with a pitch. This pinned content should
entice new visitors to follow or click your link (Top Growth Strategies
For X in 2023). Template (Bio): “ᾑ� AI Researcher @ [Org]. Exploring
Machine Learning & NLP. Tweeting #AI insights, threads on research,
and dev tips. Ὠ� Building [Project]. � Subscribe for weekly AI picks ὄ�
[link]”. (Pros: Strong first impression, higher follow-back rate. Cons:
Needs updating as you evolve – revisit your bio/pin every couple of
months to keep it fresh.)*

• ✅ Craft Irresistible Threads (Structure & Hooks): Rationale:
Threads are the engine of organic reach on X – they allow you to
deliver depth and value, which gets readers to spend time on your
content and share it (How Alex Brogan Went From 4.7K to 280K
Followers in 20 Months and Multiplied His Income Sources - Hypefury). A
great thread often brings a surge of followers because it’s highly
shareable. Best Practices: Start with a compelling hook tweet – this is
critical. Options for hooks include: a surprising statistic or finding
(“`95% of neural networks forget what they learned within 1000
iterations – here’s how we fix that ᾟ�`”), a bold claim or insight, a
question that invokes curiosity, or a concise summary of what the
reader will learn (“`I spent 3 months testing AI tools. Here are the 7
most useful for researchers, ranked:`”). Keep the hook tweet short (one
or two sentences) and end with a thread emoji “ᾟ�” or a phrase like “ὄ�”
to signal continuation. In the thread body, format for easy reading –
use numbers, emojis, or short paragraphs to break up text. For
example: “1. Tool ABC – (one sentence what it does) – (one sentence
why it’s great) (How Alex Brogan Went From 4.7K to 280K Followers in
20 Months and Multiplied His Income Sources - Hypefury).” Do this for
each item if it’s a list thread. If it’s a narrative or tutorial, break steps
into separate tweets. Include media if it enriches the thread – an
image of a graph, a short clip of a demo, or even GIFs to illustrate points
can significantly boost engagement (Understanding How the X (Twitter)
Algorithm Works in 2025 - SocialBee). End the thread with a
conclusion/CTA: either a summary takeaway or a question to prompt

https://www.lunarstrategy.com/article/top-growth-strategies-for-x-in-2023#:~:text=,to%20your%20website%20or%20portfolio
https://www.lunarstrategy.com/article/top-growth-strategies-for-x-in-2023#:~:text=,to%20your%20website%20or%20portfolio
https://hypefury.com/blog/en/how-alex-brogan-went-from-4-7k-to-280k-followers-in-20-months-and-multiplied-his-income-sources/#:~:text=His%20current%20content%20framework%20can,Threads%2C%20Quotes%20and%20Practical%20Challenges
https://hypefury.com/blog/en/how-alex-brogan-went-from-4-7k-to-280k-followers-in-20-months-and-multiplied-his-income-sources/#:~:text=His%20current%20content%20framework%20can,Threads%2C%20Quotes%20and%20Practical%20Challenges
https://hypefury.com/blog/en/how-alex-brogan-went-from-4-7k-to-280k-followers-in-20-months-and-multiplied-his-income-sources/#:~:text=His%20current%20content%20framework%20can,Threads%2C%20Quotes%20and%20Practical%20Challenges
https://hypefury.com/blog/en/how-alex-brogan-went-from-4-7k-to-280k-followers-in-20-months-and-multiplied-his-income-sources/#:~:text=His%20current%20content%20framework%20can,Threads%2C%20Quotes%20and%20Practical%20Challenges
https://socialbee.com/blog/twitter-algorithm/#:~:text=4
https://socialbee.com/blog/twitter-algorithm/#:~:text=4
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• replies, and a subtle ask like “Follow @YourName for more threads
like this” (this is a common growth tactic). Pros: Well-structured threads
get higher impressions and shares, and position you as a go-to source.
Cons: They require more time and planning; a poorly executed long
thread might not hold attention. Practice and analyze performance to
refine your thread-writing skill.*

• ✅ Consistent Posting & Content Mix: Rationale: Regular posting
trains your audience to expect content and satisfies X’s algorithm,
which favors active accounts (Top Growth Strategies For X in 2023). A
steady cadence (without large gaps) helps you stay top-of-mind. Plan
a mix of content: in addition to threads, do single-tweet posts such as
quick tips, opinions, questions, or even memes relevant to AI (a bit of
levity can humanize your feed). Tactics: Schedule tweets in advance
to ensure you hit optimal times daily – e.g. schedule one for morning,
one for afternoon, one for evening if covering multiple time zones. Use a
tool or X’s native scheduler. Maintain a content idea bank (a simple
spreadsheet or app like Notion/Trello) where you jot down tweet ideas
whenever they come, so you’re never blank when it’s time to post.
Follow the “rule of thirds” if it helps: 1/3 of content =
educational/informative, 1/3 = personal or story/context, 1/3 =
engagement-oriented (questions, community highlights, etc.). Pros:
Consistency builds momentum (followers see you active daily). Cons:
Risk of burnout or posting filler content – avoid low-value posts just to
fill a quota (17 X (Twitter) Tips for 2025: Trends and Tactics You Need
Now | Brand24). It’s better to miss a day than post something irrelevant
that might turn off followers (quality always trumps sheer quantity (17
X (Twitter) Tips for 2025: Trends and Tactics You Need Now | Brand24)
(17 X (Twitter) Tips for 2025: Trends and Tactics You Need Now |
Brand24)). Find a sustainable rhythm you can keep with your
~10h/week allocation (you might adjust frequency as needed to
preserve quality).*

• ✅ Daily Engagement Routine (Replies & Comments): Rationale:
Proactive engagement is the fastest way to get noticed when
starting from zero. By replying to popular tweets in your niche, you

https://www.lunarstrategy.com/article/top-growth-strategies-for-x-in-2023#:~:text=%E2%80%8D
https://brand24.com/blog/twitter-tips/#:~:text=Publishing%20as%20much%20content%20as,you%E2%80%99ll%20stay%20in%20the%20shadow
https://brand24.com/blog/twitter-tips/#:~:text=Publishing%20as%20much%20content%20as,you%E2%80%99ll%20stay%20in%20the%20shadow
https://brand24.com/blog/twitter-tips/#:~:text=Publishing%20as%20much%20content%20as,you%E2%80%99ll%20stay%20in%20the%20shadow
https://brand24.com/blog/twitter-tips/#:~:text=Publishing%20as%20much%20content%20as,you%E2%80%99ll%20stay%20in%20the%20shadow
https://brand24.com/blog/twitter-tips/#:~:text=on%20quality%20over%20quantity%21
https://brand24.com/blog/twitter-tips/#:~:text=on%20quality%20over%20quantity%21
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• insert yourself into the broader conversation. If your reply is early,
insightful, or witty, it can garner hundreds of likes itself and funnel
readers to your profile. In addition, consistently engaging signals the
algorithm that you’re not just broadcasting but part of the community
(which can improve your content’s reach) (17 X (Twitter) Tips for 2025:
Trends and Tactics You Need Now | Brand24). How to Engage
Effectively: Use your curated Twitter Lists (e.g. “AI Leaders”, “Tech
CEOs”, “AI Enthusiasts”) to quickly find high-value tweets to reply to
(My Twitter Routine That Got Me 100k Followers in a Year). Aim to be
one of the first replies on tweets that are likely to go viral (for
example, if OpenAI’s CEO tweets a new product announcement, a lot of
eyes will be on the replies). In your reply, add something that adds
value rather than just applaud – e.g. a brief commentary, a
clarification, a related resource, or a thoughtful question. Keep it
concise and on-topic. Also, reply to those who comment on your posts:
even a simple “Thanks for sharing your view!” or answering a question
they pose can turn a casual reader into a loyal follower. It shows you’re
accessible and genuinely interested in dialogue (My Twitter Routine
That Got Me 100k Followers in a Year). Tip: Set aside specific
“engagement windows” (as the Month1 routine suggests, say 15–30
minutes solely for replying) so it becomes habit. Leverage tools: some
Twitter growth tools (TweetDeck, Hypefury, Tweet Hunter, etc.) have
reply dashboards that surface tweets from chosen accounts or even
allow semi-automated responses to save time (My Twitter Routine That
Got Me 100k Followers in a Year) (My Twitter Routine That Got Me 100k
Followers in a Year) – use these to streamline your workflow if needed.
(Pros: Dramatically increases your visibility and helps build one-on-one
connections. Cons: Can be time-consuming and somewhat
unpredictable in ROI – not every reply will get noticed. Also, avoid
coming off as spammy; only reply when you have something relevant to
say, not to every single tweet.)* Consistency here pays off; multiple
folks who grew to 100k+ attest that replying was a cornerstone of their
strategy from day one (My Twitter Routine That Got Me 100k Followers
in a Year).

https://brand24.com/blog/twitter-tips/#:~:text=10%20Engaging%20over%20posting
https://brand24.com/blog/twitter-tips/#:~:text=10%20Engaging%20over%20posting
https://www.1percentbetter.io/p/twitter-routine-got-100k-followers-year#:~:text=For%20this%20strategy%20I%20deploy,3%20Twitter%20lists
https://www.1percentbetter.io/p/twitter-routine-got-100k-followers-year#:~:text=15%20minutes%20replying
https://www.1percentbetter.io/p/twitter-routine-got-100k-followers-year#:~:text=15%20minutes%20replying
https://www.1percentbetter.io/p/twitter-routine-got-100k-followers-year#:~:text=Image
https://www.1percentbetter.io/p/twitter-routine-got-100k-followers-year#:~:text=Image
https://www.1percentbetter.io/p/twitter-routine-got-100k-followers-year#:~:text=are%20an%20incredible%20tool%20for,engaging%20with%20others%20quickly
https://www.1percentbetter.io/p/twitter-routine-got-100k-followers-year#:~:text=are%20an%20incredible%20tool%20for,engaging%20with%20others%20quickly
https://www.1percentbetter.io/p/twitter-routine-got-100k-followers-year#:~:text=I%E2%80%99ve%20long%20said%20replying%20is,0%20followers%20in%20December%202021
https://www.1percentbetter.io/p/twitter-routine-got-100k-followers-year#:~:text=I%E2%80%99ve%20long%20said%20replying%20is,0%20followers%20in%20December%202021
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• ✅ Leverage X Spaces (Audio Events): Rationale: X Spaces
(Twitter’s live audio chats) allow real-time, voice-to-voice engagement.
For an expert/enthusiast, hosting or speaking in Spaces can rapidly
build trust – your voice, tone, and expertise shine through more
personally than text. Moreover, Spaces have their own discovery
section; users can drop in even if they don’t follow you, exposing you to
new audiences (Top Growth Strategies For X in 2023). How to use
Spaces: Start by joining a few Spaces related to AI to understand the
format. Once comfortable, host a Space on a niche topic you’re
confident in. Plan a handful of talking points or questions to guide the
discussion. Promote it ahead of time (“Going live on X Spaces at 5pm
CET to chat about AI in healthcare – join us!”). Encourage audience
questions during the Space. Even if the turnout is modest, those who
join are highly engaged users – make sure to mention your X handle and
what you do at the start and end (for any new listeners who might not
know you). Also, consider inviting a co-host or two (for instance, a friend
in the AI field or someone you networked with) – this both eases the
pressure and brings their listeners along (Top Growth Strategies For X in
2023). After the Space, follow up: share a summary thread of key
insights discussed, and thank participants (tagging any co-hosts or
interesting question-askers). This creates content out of the event and
gives people who missed it some value – possibly enticing them to
follow and catch the next one. (Pros: Voice interaction builds stronger
rapport; you can gain followers from listeners and appear as a leader in
your domain. Cons: Requires scheduling and public speaking
confidence; if not promoted, a Space might have low attendance
initially. Don’t be discouraged – keep at it, and attendance will grow as
your follower count grows.)*

• ✅ Smart Collaboration & Cross-Promotion: Rationale: In social
media, “growth hacking = networking” – building relationships with
other content creators can create exponential returns. A single retweet
or endorsement from a larger account can net you thousands of
followers overnight. Similarly, cross-promotions introduce your profile to
entirely new circles (their followers). Strategies: Identify accounts that

https://www.lunarstrategy.com/article/top-growth-strategies-for-x-in-2023#:~:text=match%20at%20L298%20Hosting%20X,to%20interact%20directly%20with%20you
https://www.lunarstrategy.com/article/top-growth-strategies-for-x-in-2023#:~:text=Hosting%20X%20Spaces%20allows%20you,to%20interact%20directly%20with%20you
https://www.lunarstrategy.com/article/top-growth-strategies-for-x-in-2023#:~:text=Hosting%20X%20Spaces%20allows%20you,to%20interact%20directly%20with%20you
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• share a similar audience or theme but are not direct competitors –
ideally, you complement each other (17 X (Twitter) Tips for 2025:
Trends and Tactics You Need Now | Brand24). For example, if you often
post AI research threads, a collaborator might be someone who posts AI
business applications or an “AI news” curator. Begin by organically
supporting their content (like, reply, retweet with comment) so you’re
on their radar. When you approach for collaboration, offer something
of value: maybe co-author a thread where each of you contributes
insights (and both of you post the thread, tagging each other in the first
tweet). Or propose a “tweet swap” where on a given day, you each
tweet to recommend the other’s account with reasons to follow (works
best when both audiences are likely to appreciate the other). Another
easy win: if they have a newsletter or content, feature each other – e.g.
interview them in a thread, and have them mention your thread or
profile in their newsletter. Pros: Collaboration can rapidly multiply your
reach and adds variety to your content. It also builds goodwill in the
community (social media isn’t zero-sum; creators who help each other
tend to all grow faster). Cons: Be selective – partnering with someone
whose content or style doesn’t truly match your audience’s interests
can fall flat. Also, avoid over-tagging many people hoping for shares –
that can appear spammy. Instead, cultivate genuine one-on-one
alliances. In summary, don’t go it alone: find your “tribe” of content
creators and grow together via shout-outs, joint Spaces, guest threads,
and more (17 X (Twitter) Tips for 2025: Trends and Tactics You Need
Now | Brand24).

• ✅ Harness Trending Hashtags & Keywords (Strategically):
Rationale: Using relevant hashtags or keywords can put your
content in front of people following those trends or searching those
terms (17 X (Twitter) Tips for 2025: Trends and Tactics You Need Now |
Brand24). For instance, during major AI events like “#NeurIPS2025”
conference or hot topics like “GPT-4”, tagging the keyword (e.g.
“GPT-4”) can get you indexed in those conversations. Also, Twitter’s
algorithm tracks keywords – even if you don’t hashtag, mentioning “AI”
or “machine learning” consistently will associate your account with

https://brand24.com/blog/twitter-tips/#:~:text=Instead%20of%20chasing%20the%20biggest,I%20call%20%E2%80%9Cperfect%20fit%E2%80%9D%20partners
https://brand24.com/blog/twitter-tips/#:~:text=Instead%20of%20chasing%20the%20biggest,I%20call%20%E2%80%9Cperfect%20fit%E2%80%9D%20partners
https://brand24.com/blog/twitter-tips/#:~:text=Instead%20of%20chasing%20the%20biggest,I%20call%20%E2%80%9Cperfect%20fit%E2%80%9D%20partners
https://brand24.com/blog/twitter-tips/#:~:text=Instead%20of%20chasing%20the%20biggest,I%20call%20%E2%80%9Cperfect%20fit%E2%80%9D%20partners
https://brand24.com/blog/twitter-tips/#:~:text=01%20Use%20hashtags
https://brand24.com/blog/twitter-tips/#:~:text=01%20Use%20hashtags
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• those topics (improving chances of appearing in “For You” feeds of
users interested in them). Tactics: Do include 1–2 relevant hashtags
when tweeting about a conference, popular movement, or specific trend
(e.g. #AI, #MachineLearning, #DataScience) – it can increase
discovery, especially if people browse those hashtags (17 X (Twitter)
Tips for 2025: Trends and Tactics You Need Now | Brand24). But don’t
overdo it – tweets cluttered with many hashtags look spammy and can
actually reduce engagement (17 X (Twitter) Tips for 2025: Trends and
Tactics You Need Now | Brand24). A good rule: stick to max 2
hashtags per tweet, and only if they are highly relevant (17 X (Twitter)
Tips for 2025: Trends and Tactics You Need Now | Brand24). In threads,
you might put a hashtag in the first or last tweet if at all. Often, just
plain keywords in text are fine (since many users search by keyword,
not necessarily clicking hashtags). Another angle: monitor what’s
trending in the tech world via the “Explore” tab or tools – if a big news
breaks (say a new AI model release), quickly incorporate that keyword
into your content (“Just read about OpenAI’s new model… [your
insight]”). If it’s trending globally, even a plain tweet can get extra
impressions due to the surge in interest. Pros: Riding trending topics
can expose your handle to a wide audience and inject you into relevant
discussions. Cons: Trend-chasing can backfire if done inauthentically
(your audience can tell if you’re forcing relevance). Also, some trending
hashtags might attract bots or noise – don’t join conversations that
don’t align with your content strategy just for visibility. In summary,
pick your battles – capitalize on trends that you can add genuine
insight to, and let irrelevant trends pass.*

• ✅ Data-Driven Iteration (Analytics & Tools): Rationale: To grow to
100K, treat your X account like a product – use analytics to iterate.
Data will tell you what content hits the mark and what falls flat (17 X
(Twitter) Tips for 2025: Trends and Tactics You Need Now | Brand24). By
doubling down on proven formats and fixing weaknesses, you maximize
growth efficiency. How: Regularly review your X Analytics dashboard
(or a tool like SocialBee, Brand24, etc.) for metrics like: which tweets
got the most impressions, which threads had the highest drop-off vs

https://brand24.com/blog/twitter-tips/#:~:text=01%20Use%20hashtags
https://brand24.com/blog/twitter-tips/#:~:text=01%20Use%20hashtags
https://brand24.com/blog/twitter-tips/#:~:text=I%E2%80%99ll%20be%20honest%2C%20I%20used,realized%20less%20is%20more%20here
https://brand24.com/blog/twitter-tips/#:~:text=I%E2%80%99ll%20be%20honest%2C%20I%20used,realized%20less%20is%20more%20here
https://brand24.com/blog/twitter-tips/#:~:text=I%E2%80%99ll%20be%20honest%2C%20I%20used,realized%20less%20is%20more%20here
https://brand24.com/blog/twitter-tips/#:~:text=I%E2%80%99ll%20be%20honest%2C%20I%20used,realized%20less%20is%20more%20here
https://brand24.com/blog/twitter-tips/#:~:text=Pro%20tip%3A%20I%20use%20AI,%E2%80%93%20with%20your%20authentic%20voice
https://brand24.com/blog/twitter-tips/#:~:text=Pro%20tip%3A%20I%20use%20AI,%E2%80%93%20with%20your%20authentic%20voice
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• completion (look at engagement on each part of the thread), what
times of day yield the most engagement, follower demographics, etc.
For example, you might notice your tutorials consistently get 10%
engagement rate whereas news commentary is 2% – a hint to prioritize
tutorials. Or analytics might show your “Hot Hours” – times when
your followers are most active (use this to schedule tweets when
they’re most likely online (17 X (Twitter) Tips for 2025: Trends and
Tactics You Need Now | Brand24) (17 X (Twitter) Tips for 2025: Trends
and Tactics You Need Now | Brand24)). Also track follower growth vs
content: did you get a spike on days you posted a certain type of
content? Replicate that success. Use social listening tools to see if your
name or threads are being mentioned elsewhere, which indicates
traction. Tools: If available, a tool like Brand24 can aggregate mentions
and even use AI to summarize trends in your engagement (17 X
(Twitter) Tips for 2025: Trends and Tactics You Need Now | Brand24) (17
X (Twitter) Tips for 2025: Trends and Tactics You Need Now | Brand24).
It can also identify influencers engaging with your content or talking
about similar topics – potential targets for networking (17 X (Twitter)
Tips for 2025: Trends and Tactics You Need Now | Brand24). Even
without paid tools, manual analysis goes a long way. Keep a simple log
of content experiments you try (e.g. “Tried a 20-tweet mega-thread on
X – result: moderate engagement, maybe too long; next time try
10-tweet version”). Pros: Data-driven tweaks will compound growth and
prevent you from wasting effort on things that don’t resonate. Cons:
Early on, data can be noisy (small sample size). Don’t obsess over every
dip or surge – look for patterns over time. And importantly, stay
flexible: the Twitter algorithm can change, and audience preferences
evolve, so continuous learning is key (How the Biggest Newsletters Use
Social Media to Grow - Growth in Reverse). Embrace a growth mindset:
treat each month as an experiment, review results, and pivot as
needed.

• ✅ Convert Followers to Newsletter & Beyond: Rationale: While
Twitter can provide reach, email newsletter subscribers are a more
captive audience – they’re likely your true fans and will engage with

https://brand24.com/blog/twitter-tips/#:~:text=Here%E2%80%99s%20how%20I%20did%20it%3A
https://brand24.com/blog/twitter-tips/#:~:text=Here%E2%80%99s%20how%20I%20did%20it%3A
https://brand24.com/blog/twitter-tips/#:~:text=Image%3A%20Know%20when%20to%20post,by%20analyzing%20your%20Hot%20Hours
https://brand24.com/blog/twitter-tips/#:~:text=Image%3A%20Know%20when%20to%20post,by%20analyzing%20your%20Hot%20Hours
https://brand24.com/blog/twitter-tips/#:~:text=help%20your%20X%20
https://brand24.com/blog/twitter-tips/#:~:text=help%20your%20X%20
https://brand24.com/blog/twitter-tips/#:~:text=AI%20does%20the%20monotonous%20tasks%2C,to%20make%20these%20insights%20work
https://brand24.com/blog/twitter-tips/#:~:text=AI%20does%20the%20monotonous%20tasks%2C,to%20make%20these%20insights%20work
https://brand24.com/blog/twitter-tips/#:~:text=influencers
https://brand24.com/blog/twitter-tips/#:~:text=influencers
https://growthinreverse.com/written-social-growth/#:~:text=Focus%20on%20one%20platform%2C%20figure,then%20take%20those%20learnings%20elsewhere
https://growthinreverse.com/written-social-growth/#:~:text=Focus%20on%20one%20platform%2C%20figure,then%20take%20those%20learnings%20elsewhere
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• long-form content or even become customers down the road. Also, not
everyone sees every tweet, but an email in their inbox has a better
chance. Thus, funneling your Twitter growth into a newsletter (and
possibly other platforms) gives you multi-channel engagement and
safeguards your connection to the audience (in case social algorithms
fluctuate). The examples of top creators show huge newsletter growth
alongside social: e.g. Sahil Bloom turned ~1M Twitter followers into
800K newsletter subscribers by consistently promoting it (How the
Biggest Newsletters Use Social Media to Grow - Growth in Reverse).
Tactics: Weave in your newsletter promotion gracefully. One
effective method is to share content previews or spin-offs from your
newsletter on Twitter. For instance: tweet “I analyzed the top 5 AI ethics
controversies in this week’s newsletter. One standout insight was…
(brief insight). If you want the full analysis, you can read it here (link).”
This piques interest and funnels clicks. Another tactic: as mentioned,
use auto DMs or comments to invite engaged users – some creators
set up tools so that if someone likes or replies to a tweet, they get an
automated DM saying “Hey, glad you found that useful. I share more
like this in my newsletter, check it out if interested!” (Be cautious:
ensure this doesn’t violate any X policies and doesn’t come off as spam
– it should feel personal and value-driven). Furthermore, consider
occasional giveaways or challenges exclusive to your newsletter
subscribers (e.g. “subscribe and reply to the welcome email with a
question – I’ll pick one to research and answer in a thread next week”).
This creates a sense of community between your Twitter and newsletter
audience. Pros: A steadily growing newsletter list is a strong indicator of
engaged followers, and it’s an asset you own (emails aren’t subject to
algorithm whims). It can also drive a feedback loop: newsletter content
gives you material for threads, and Twitter gives you subscribers for the
newsletter. Cons: Pushing too hard for sign-ups can annoy Twitter
followers if every tweet ends with “subscribe here!”. So balance the
frequency and make sure when you do plug, it feels rewarding (they get
something special). By focusing on organic interest (provide great
content first, then the most interested will subscribe), you’ll get
high-quality subscribers. Over a year, it’s realistic to convert a few

https://growthinreverse.com/written-social-growth/#:~:text=And%20the%20short%20answer%20is%3A,yes%2C%20most%20do
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• percent of your followers – for example, an account that grew to 100K
followers could feasibly build a 5K–20K subscriber newsletter, as seen
with other creators (How the Biggest Newsletters Use Social Media to
Grow - Growth in Reverse). Keep that endgame in mind and nurture it
along the way.

• ✅ Embrace Authenticity and Personal Voice: Rationale: In a field
like AI that can be technical and impersonal, standing out by being
human and authentic is a superpower. People follow people, not just
content. If you inject your personality, share your journey (the ups and
downs), and speak in a relatable tone, you’ll foster a loyal community
that feels connected to you. Dagobert Renouf’s case is instructive – he
grew to 100K by sharing honest, often humorous takes on his founder
journey, rather than trying to sound ultra-polished ( From 0 to 100K
Followers ) ( From 0 to 100K Followers ). The trust and camaraderie he
built kept engagement high and followers growing. How: Don’t be afraid
to occasionally tweet about your process – e.g. “Working on a new AI
model tonight, my code keeps erroring out. ὠ� Will report back with
what I learn.” These little authentic moments make you approachable.
Share opinions or feelings about developments (“I’m honestly amazed
by how fast multimodal AI is progressing – sometimes it’s hard to keep
up, anyone else feel that?”) – this can spark conversation by touching
on shared experiences. If you attend an event or achieve a milestone,
bring your followers along (“Spoke at my first AI meetup today – was
nervous, but it went great!”). Additionally, if you’re comfortable,
occasionally using a bit of humor or memes (even in a nerdy way) can
make your content more digestible and shareable. For instance, a
well-placed AI-related meme on a Friday can get lots of engagement
and show you’re not just a serious bot. Pros: Authentic content often
generates higher reply rates – followers feel they know you and want
to interact. It also differentiates you from faceless news accounts. Cons:
You still need to strike a balance – ensure the majority of your content
delivers on the promised value (AI insights). Too much personal off-topic
tweeting can confuse your positioning. But a sprinkle of personality in
the context of your niche is almost always a plus. Over time, this
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• authenticity is what can turn 100K followers into a true community
that sticks around, engages, and advocates for you. In summary: be
yourself, and let your passion for AI shine through – enthusiasm
is contagious and expertise with authenticity is unbeatable.

Finally, remember that growing to 100K followers in under a year is an 
ambitious goal, but numerous individuals in tech/AI have done it by 
rigorously applying these tactics. Stay consistent, keep delivering 
exceptional value, and remain responsive to your audience. Monitor 
what works, and do more of it. Adjust when needed – the social media 
landscape can shift, but a strategy built on genuine value and 
community-building is largely timeless. Good luck, and enjoy the process 
of growing not just a follower count, but a vibrant network of real people 
who are excited to learn and engage with you! ( From 0 to 100K Followers )
 (17 X (Twitter) Tips for 2025: Trends and Tactics You Need Now | Brand24)
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